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Services Performed 
 
Project Management 
 
Committee Support 
 
White Paper 
Development 
 
Organize Technology 
Demonstrations 
 
Produce Newsletter 
Articles 
 
Represent Florida CVO 
interests to various 
audiences 
 
Key Staff Reference 
Richard B. Easley 
 
Client Contact 
Mr. Michael Akridge 
Florida DOT ITS Office 
2740 Centerview Dr., 
Suite 3B,  
Tallahassee, FL 32399 
410-787-5859 
 
Contract Award/ 
Performance Period 
2001/2001 – 2006 
 
Type of Contract 
Task Order 
 
Total Contract Value 
$400,000 

 
 

E-Squared Engineering is the ITS CVO General Consultant (GC) to the 
Florida Department of Transportation, ITS Program Office.   In their role 
as GC they support the Florida CVISN Program by managing CVISN 
projects, developing RFP's, conducting nationwide/statewide research, 
coordinating statewide workshops, reviewing consultant work, preparing 
federal funding grant proposals, etc.  Through this contract, E-Squared 
Engineering staff work closely with multiple state agencies as well as the 
motor carrier community - including the Florida Department of 
Agriculture and Consumer Services, the Florida Department of Revenue, 
the Florida Highway Patrol, the Florida Department of Highway Safety 
and Motor Vehicles, the Florida Permits Office, and the Florida Motor 
Carrier Compliance Office, the Florida State Technology Office and the 
Florida Trucking Association. 
 
Under this multi-year year contract E-Squared Engineering not only 
performs tasks on an as-needed basis, but also is responsible for the 
ongoing coordination and organization of the CVISN program meetings 
and documents.  E-Squared Engineering is responsible for organizing the 
monthly CVISN meetings, which includes all venue arrangements, 
agenda development, meeting minutes, and posting of CVISN documents 
on the ITS website.  E-Squared Engineering has also facilitated the 
training of the CVISN team with regard to ITS technologies that are or 
are soon to be deployed in Florida.  E-Squared Engineering has also been 
tasked with developing an introductory level CVO course for Florida 
DOT. 
 


