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E-Squared Engineering assisted Lake Erie Transit (SMART) in the 
implementation of their Advanced Transportation System.  E-Squared 
Engineering’s role was two-fold: they researched best practices and 
subsequently developed Lake Erie Transit’s Operations and Maintenance 
Plan and also supported TranSystems Inc. (the prime contractor) and the 
Lake Erie Transit Proposal Evaluation Team in the review and evaluation 
of Automatic Vehicle Location (AVL) systems proposals which were 
received as part of this project.  
 
By developing the Operations and Maintenance Plan, E-Squared 
Engineering helped to lay the foundation for a successful ITS deployment 
by providing documentation which addressed issues such as staffing, 
training, documentation, infrastructure, preventative maintenance, 
funding, spare parts, warranty administration and local technical support.  
Differences between operations activities and maintenance activities in 
the various technology applications were also addressed in the plan. 
 
E-Squared Engineering also assisted Lake Erie Transit in choosing the 
best qualified vendor for their AVL systems development by thoroughly 
reviewing each of the technical and cost proposals and providing a 
written evaluation for each of the proposals.  The evaluation sheets 
highlighted important information imbedded in the proposals such as 
shortcomings with regard to requirements of the RFP, items that needed 
further clarification from the vendors, or any ‘red-flags’ of which the 
evaluation team should be aware.  To assist further the evaluation team, 
E-Squared Engineering provided potential questions (and their rationale) 
to be asked of the final two short-listed vendors during their oral 
presentations.   


